District Health Assessment for Multiple District 14 through July 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
14 A 59 4 63 100% 0 0 0 1392 59 1451 6 4 2 0.14% 1,486 24 51% 0 0 0% 27% 22% 8% 9 0 2nd VDG
14 B T(24) 32 0 32 0% 0 0 0 718 0 718 8 2 6 0.84% 735 22 47% 0 0 0% 22% 0% 0% 5 0 2ndVDG
14C T(24) 44 0 44 0% 0 0 0 1168 0 1168 4 8 -4 -0.34% 1,167 27 39% 0 0 0% 18% 5% 2% 7 0
14D T(2) 42 0 42 0% 0 0 0 1247 0 1247 9 10 -1 -0.08% 1,273 30 36% 0 0 0% 2% 0% 0% 7 0
14 E T(24) 34 0 34 0% 0 0 0 796 0 796 10 3 7 0.89% 801 23 44% 0 0 0% 21% 3% 3% 4 0 2nd
VDG,GLT,GMT
,GST
14 F T(24) 37 0 37 0% 0 1 -1 1027 0 1027 2 4 2 -0.19% 1,062 28 30% 37 0 100% 41% 0% 0% 3 1 1stVDG,2nd
VDG
146G 59 1 60 100% 1 0 1 1647 0 1647 47 13 34 211% 1,582 28 35% 0 0 0% 0% 3% 2% 12 0 2ndVDG
14 H T(24) 29 0 29 0% 0 0 0 767 0 767 21 4 17 2.27% 805 26 45% 0 0 0% 21% 3% 0% 4 0 1stVDG,2nd
VDG
14J T(24) 27 0 27 0% 0 0 0 732 0 732 18 2 16 2.23% 770 27 44% 0 0 0% 41% 0% 0% 0 0 1stVDG,2nd
VDG
14 K T(24) 30 1 31 100% 0 1 -1 738 7 745 1 7 -6 -0.80% 779 25 48% 49 0 100% 13% 6% 3% 5 0 GLT,GST
14 L T(24) 38 0 38 0% 0 0 0 922 0 922 4 5 1 -0.11% 978 24 50% 0 0 0% 26% 5% 3% 4 0 1stVDG,2nd
VDG
14 M T(24) 42 0 42 0% 0 1 -1 1035 0 1035 23 16 7 0.68% 1,040 25 38% 29 8 100% 17% 2% 0% 8 3 1stVDG,2nd
VDG
14 N T(24) 37 0 37 0% 0 0 0 939 0 939 8 5 3 0.32% 932 25 43% 0 0 0% 14% 0% 0% 10 0 1stVDG
14 P T(24) 38 0 38 0% 0 0 0 990 0 990 3 4 -1 -0.10% 1,026 26 32% 0 0 0% 1% 5% 0% 8 0 2ndVDG
14T T(5) 42 0 42 0% 0 0 0 1238 0 1238 8 5 3 0.24% 1,299 29 17% 0 0 0% 10% 0% 2% 6 0 2ndVDG
14U T(24) 29 2 31 100% 0 0 0 876 31 907 5 6 1 -0.11% 973 30 29% 0 0 0% 19% 23% 10% 0 0
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District Health Assessment for Multiple District 14 through July 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs x>
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
14W T(24) 28 2 30 100% 0 1 -1 592 28 620 3 2 1 0.16% 637 21 50% 46 0 100% 37% 7% 10% 0 0 GLT,GMT,GST
647 10 657 100% 1 4 -3 16824 125 16949 180 100 80 0.47% 17,345 26 40% 40 8 100% 19% 5% 3% 92 4
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District Health Assessment for Multiple District 24 through July 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
24C 59 0 59 0% 0 0 0 1366 0 1366 10 18 -8 -0.58% 1,369 23 53% 0 0 0% 20% 12% 0% 12 4
241 89 1 90 100% 0 0 0 1928 10 1938 14 14 0 0.00% 2,061 22 54% 0 0 0% 10% 8% 4% 14 5
24L 89 4 93 100% 0 1 -1 2445 25 2470 32 56 -24  -0.96% 2,578 27 48% 44 15 100% 8% 8% 6% 17 0 GLT,GMT,GST
237 5 242 100% 0 1 -1 5739 35 5774 56 88 -32  -0.55% 6,008 24 52% 44 15 100% 12% 9% 4% 43 9
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District Health Assessment for Multiple District 29 through July 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
29L T(24) 52 1 53 100% 0 0 0 1137 4 1141 5 6 -1 -0.09% 1,191 22 58% 0 0 0% 2% 2% 4% 10 0 2nd VDG
29C T(24) 55 1 56 100% 0 0 0 1065 4 1069 1 8 -7 -0.65% 1,096 19 55% 0 0 0% 0% 0% 4% 0 0 2nd
VDG,GLT,GMT
,GST
291 56 0 56 0% 0 0 0 1497 0 1497 13 17 4 -0.27% 1,511 27 38% 0 0 0% 9% 0% 0% 9 0 2ndVDG
163 2 165 100% 0 0 0 3699 8 3707 19 31 12 -0.32% 3,798 23 50% 0 0 0% 4% 1% 2% 19 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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